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THE CLIENT
Flemings, a UK Merchant Bank, was faced with increased competition, shorter time to market with new products, 

stovepipe business units, inflexible systems and an Information Technology function struggling to keep up with 

demand.  

End-user expectations continued to exceed the capacity of developers to deliver increasingly complex systems in a timely 

manner and at predictable cost.  This had further strained outdated architectural assumptions, leaving many large 

applications  running at breaking point,  brittle, difficult to change and under-featured. 

The business needed systems that worked the way the business worked.  Most of the installed applications and third-party 

packages worked in ways that was more convenient for the IT function than truly supported the actual business of the Bank.

Assumptions that underpinned the client's application development methodologies had to change. They required a better 

approach to building systems that was flexible and supported the business needs.  

THE OBJECTIVE - BRIDGE BUSINESS NEEDS AND TECHNOLOGY
Given these pressures, Flemings determined to undertake a major business re-engineering program.  This challenged the 

existing functionally structured organisation and the stovepipe processes and systems.  

The re-engineering program needed processes and data to be integrated, and business concepts standardised.  It required 

rapid support by systems that matched the new, re engineered business model, not one of a package or legacy system.  

They needed a different and more powerful approach to building systems. The methodology had to match the requirements 

of the business by rapidly delivering flexible, robust and aligned systems.

At the same time the IT function was undergoing change.  It needed to be more responsive to the needs of the business and 

to deliver with more speed, accuracy and quality in a repeatable manner.

The approach had to provide organisational stability for the function, with the strong link between business and technology - 

'Concept to Code.'

To achieve this, Fleming's IT Architecture Group undertook an initiative to define, implement and prove a sound architectural 

approach and direction.  They would define (preferably adopt and adapt) an architectural framework that encompassed a 

methodology for repeatable delivery of flexible, scalable systems that matched the business and their needs. 

They would support this with an appropriate technology framework that would leverage their existing experience while 

making a move into Object Oriented development.  They wanted to continue their adoption of open standards based 

architectures.  They would provide a plan for the adoption of this approach within the existing Information Technology Group. 
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WHY PROMENDO ?

When Flemings embarked on this project, they set out to find Consultants to assist them.  They looked for a consultancy firm 

that had faced and solved these problems before.  One that had the same mindset as them to solve the problem with an 

architectural framework - but one with a difference, one with 'Business Objects' as a core concept.

Promendo was chosen for its innovative and leading edge approach to architecture, methodology and organisational 

transition.  Promendo's framework 'Object Oriented Business Engineering - OOBE©' methodology  was recognised for the 

ground breaking, but practical approach to solving these problems. 

OOBE is powerful, but holistic.  It builds on the principles and concepts already attempted at the Bank, but brought with it a 

structured method.
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About Promendo
Promendo was formed from the established consultancies of Open Engineering and Delegate IT in 2004.  Since 1990 we have been providing guidance and leadership in 
Enterprise Architecture and Business Engineering through consulting assignments, project engagements, and seminars in Australasia, the UK and the USA. Open Engineering 
pioneered the definition of Business Objects through its founding and co-chairing of the Business Objects Special Interest Group on behalf of the Object Management Group (a 
consortium of 850 International Companies).
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�T�h�e� �f�r�a�m�e�w�o�r�k� �a�d�v�o�c�a�t�e�s� �a�n� �i�t�e�r�a�t�i�v�e� �p�r�o�c�e�s�s� �a�p�p�l�i�e�d� �t�o� �W�H�A�T� �D�I�D� �P�R�O�M�E�N�D�O� �D�O� �?
�e�a�c�h� �o�f� �t�h�e� �d�i�m�e�n�s�i�o�n�s�,� �a�n�d� �a�c�c�o�m�p�l�i�s�h�e�s� �t�h�i�s� �b�y� �s�c�o�p�i�n�g� 

�P�r�o�m�e�n�d�o� �w�o�r�k�e�d� �w�i�t�h� �t�h�e� �A�r�c�h�i�t�e�c�t�u�r�e� �g�r�o�u�p� �t�o� �a�d�o�p�t� �a�n�d� �t�a�s�k�s� �w�i�t�h�i�n� �e�a�c�h� �l�e�v�e�l� �o�f� �e�a�c�h� �d�i�m�e�n�s�i�o�n�.� �I�t�e�r�a�t�i�o�n� �i�s� 
�a�d�a�p�t� �O�O�B�E� �t�o� �t�h�e�i�r� �n�e�e�d�s�/�d�r�i�v�e�r�s� �a�n�d� �t�o� �i�m�p�l�e�m�e�n�t� �t�h�e� �c�r�u�c�i�a�l�,� �a�s� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �a�r�c�h�i�t�e�c�t�u�r�e� �i�s� �a� �p�r�o�c�e�s�s� 
�a�r�c�h�i�t�e�c�t�u�r�a�l� �f�r�a�m�e�w�o�r�k�.� � �W�e� �b�e�g�a�n� �w�i�t�h� �a�n� �a�s�s�e�s�s�m�e�n�t� �o�f� �o�f� �o�r�g�a�n�i�s�a�t�i�o�n� �g�r�o�w�t�h� �a�n�d� �c�h�a�n�g�e�.�  ��B�i�g� �B�a�n�g �� �a�p�p�r�o�a�c�h�e�s� 
�w�h�e�r�e� �t�h�e�y� �w�e�r�e� �a�n�d� �w�h�e�r�e� �t�h�e�y� �w�a�n�t�e�d� �t�o� �b�e�.� � �W�e� �t�h�e�n� �t�o� �c�h�a�n�g�e� �g�e�n�e�r�a�l�l�y� �f�a�i�l�.� �I�t�e�r�a�t�i�o�n� �t�o�w�a�r�d� �a� �c�l�e�a�r�l�y�-�d�e�f�i�n�e�d� 
�w�o�r�k�e�d� �w�i�t�h� �t�h�e�i�r� �p�r�o�j�e�c�t� �t�e�a�m� �t�o� �s�c�o�p�e� �a�n�d� �d�o�c�u�m�e�n�t� �t�h�e� �g�o�a�l� �i�s� �m�a�n�a�g�e�a�b�l�e�,� �a�c�h�i�e�v�a�b�l�e� �a�n�d� �m�e�a�s�u�r�a�b�l�e�.
�f�i�r�s�t� �c�u�t� �o�f� �t�h�e� �a�r�c�h�i�t�e�c�t�u�r�e�.� � �W�e� �e�d�u�c�a�t�e�d� �k�e�y� �r�e�s�o�u�r�c�e�s� �t�o� 

�b�e� �v�e�r�s�a�n�t� �i�n� �t�h�e� �f�r�a�m�e�w�o�r�k� �a�n�d� �t�h�e� �m�i�n�d�s�e�t� �b�e�h�i�n�d� �t�h�e� �W�O�R�K�I�N�G� �W�I�T�H� �T�H�E� �C�L�I�E�N�T
�f�r�a�m�e�w�o�r�k�.� � �I�t� �w�a�s� �n�o�t� �s�u�f�f�i�c�i�e�n�t� �t�o� �l�e�c�t�u�r�e� �t�h�e� �g�r�o�u�p�,� �t�h�e�y� 

�W�e� �e�m�p�h�a�s�i�s�e� �t�h�e� �i�m�p�o�r�t�a�n�c�e� �o�f� �g�e�t�t�i�n�g� �b�u�y�-�i�n� �t�o� �t�h�e� �n�e�e�d�e�d� �t�o� �l�e�a�r�n�,� �i�n� �o�r�d�e�r� �t�h�a�t� �t�h�e�y� �c�o�u�l�d� �t�e�a�c�h� �a�n�d� �m�e�n�t�o�r� 
�f�r�a�m�e�w�o�r�k� �s�o� �t�h�a�t� �t�h�e� �c�l�i�e�n�t� �t�h�e�m�s�e�l�v�e�s� �c�a�n� �a�c�t�i�v�e�l�y� �a�d�a�p�t�,� �t�h�e�i�r� �o�w�n� �s�t�a�f�f�.
�a�d�o�p�t� �a�n�d� �l�e�v�e�r�a�g�e� �t�h�e� �f�u�l�l� �p�o�w�e�r� �o�f� �O�O�B�E�.� � �W�e� �d�e�l�i�v�e�r�e�d� �a� 

�s�e�r�i�e�s� �o�f� �b�r�i�e�f�i�n�g�s� �w�i�t�h� �b�o�t�h� �b�u�s�i�n�e�s�s� �a�n�d� �I�n�f�o�r�m�a�t�i�o�n� �T�H�E� �A�R�C�H�I�T�E�C�T�U�R�A�L� 
�T�e�c�h�n�o�l�o�g�y� �r�e�s�o�u�r�c�e�s�.� � �T�h�e� �a�i�m� �o�f� �w�h�i�c�h� �w�a�s� �t�o� �e�n�g�a�g�e� 

�s�u�p�p�o�r�t� �a�n�d� �u�n�d�e�r�s�t�a�n�d�i�n�g� �o�f� �b�o�t�h� �t�h�e� �a�p�p�r�o�a�c�h� �a�n�d� �t�h�e� �F�R�A�M�E�W�O�R�K
�n�e�e�d� �f�o�r� �s�u�c�h� �a�n� �a�p�p�r�o�a�c�h�.� � �A� �c�h�a�n�g�e� �i�n� �m�i�n�d�s�e�t� �w�a�s� 

�T�h�e� �O�O�B�E�©� �m�e�t�h�o�d�o�l�o�g�y� �p�a�r�t�i�t�i�o�n�s� �i�n�f�o�r�m�a�t�i�o�n� �s�y�s�t�e�m�s� �r�e�q�u�i�r�e�d� �b�e�t�w�e�e�n� �b�o�t�h� �b�u�s�i�n�e�s�s� �a�n�d� �I�T�.
�a�r�c�h�i�t�e�c�t�u�r�e� �i�n�t�o� �f�o�u�r� �d�i�m�e�n�s�i�o�n�s�:� 

�b�u�s�i�n�e�s�s �I�M�P�L�E�M�E�N�T�I�N�G� �T�H�E� �a�p�p�l�i�c�a�t�i�o�n�s
�t�e�c�h�n�o�l�o�g�y �A�R�C�H�I�T�E�C�T�U�R�E
�m�a�n�a�g�e�m�e�n�t

�N�e�x�t�,� �t�h�e� �d�e�f�i�n�e�d� �t�e�c�h�n�i�c�a�l� �a�r�c�h�i�t�e�c�t�u�r�e� �w�a�s� �i�m�p�l�e�m�e�n�t�e�d� �M�a�n�a�g�e�m�e�n�t� �A�r�c�h�i�t�e�c�t�u�r�e� �e�n�c�o�m�p�a�s�s�e�s� �t�h�e� �o�t�h�e�r� �t�h�r�e�e� 
�a�s� �a�n� �o�b�j�e�c�t� �b�a�s�e�d� �t�e�c�h�n�o�l�o�g�y� �f�r�a�m�e�w�o�r�k� �t�h�a�t� �r�e�m�o�v�e�d� �a� �d�i�m�e�n�s�i�o�n�s� �a�n�d� �p�r�o�v�i�d�e�s� �t�h�e� �o�r�g�a�n�i�s�a�t�i�o�n�a�l� �c�o�n�t�e�x�t� �i�n� 
�g�r�e�a�t� �d�e�a�l� �o�f� �c�o�m�p�l�e�x�i�t�y� �f�o�r� �b�u�s�i�n�e�s�s� �c�o�m�p�o�n�e�n�t� �w�h�i�c�h� �a�r�c�h�i�t�e�c�t�u�r�e� �i�s� �a�p�p�l�i�e�d�.� � �E�a�c�h� �d�i�m�e�n�s�i�o�n� �o�f� �t�h�e� 
�d�e�v�e�l�o�p�e�r�s�,� �w�h�i�l�e� �e�n�s�u�r�i�n�g� �t�h�e� �d�e�l�i�v�e�r�y� �o�f� �f�l�e�x�i�b�l�e�,� �s�c�a�l�a�b�l�e� �f�r�a�m�e�w�o�r�k� �s�p�a�n�s� �f�r�o�m� �s�t�r�a�t�e�g�i�c� �t�h�i�n�k�i�n�g� �a�b�o�u�t� �t�h�e� �b�u�s�i�n�e�s�s� 
�a�n�d� �r�o�b�u�s�t� �s�o�f�t�w�a�r�e� �t�o� �s�u�p�p�o�r�t� �t�h�e� �b�u�s�i�n�e�s�s� �m�o�d�e�l�.� � �t�o� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �s�o�f�t�w�a�r�e� �c�o�m�p�o�n�e�n�t�s� �t�h�a�t� 
�P�r�o�m�e�n�d�o�'�s� �u�n�i�q�u�e� �d�e�p�t�h� �o�f� �e�x�p�e�r�i�e�n�c�e� �w�i�t�h� �t�h�i�s� �r�e�p�r�e�s�e�n�t� �t�h�e� �b�u�s�i�n�e�s�s�.
�t�e�c�h�n�o�l�o�g�y� �e�n�a�b�l�e�d� �u�s� �t�o� �d�e�l�i�v�e�r� �a� �c�o�s�t� �e�f�f�e�c�t�i�v�e� �m�i�x� �o�f� �t�h�e� �f�r�a�m�e�w�o�r�k� �i�s� �b�a�s�e�d� �o�n� �t�h�e� �i�d�e�a� �o�f� �'�C�o�n�c�e�p�t� �t�o� �C�o�d�e�'�:� 
�p�u�r �c�h�a�s�e�d� �o�f �f �- �t �h�e �- �s �h�e�l �f � �c �o�m�p�o�n�e�n�t �s � �a�n�d� �c�u�s�t �o�m� 

�t�h�e� �b�u�s�i�n�e�s�s� �r�e�p�r�e�s�e�n�t�a�t�i�o�n�s� �c�a�n� �b�e� �t�r�a�n�s�f�o�r�m�e�d� �i�n�t�o� 
�i�n�t�e�g�r�a�t�i�o�n� �t�o� �a�d�a�p�t� �t�h�e� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �t�o� �t�h�e� �c�l�i�e�n�t�'�s� �s�y�s�t�e�m�s� �m�o�d�e�l�s� �t�o� �r�u�n� �(�a�n�d� �t�r�a�c�k� �c�h�a�n�g�e�s� �i�n�)� �t�h�e� 
�p�a�r�t�i�c�u�l�a�r� �n�e�e�d�s�.�b�u�s�i�n�e�s�s� �i�t�s�e�l�f

�A� �m�o�d�e�l� �f�o�r� �t�r�a�n�s�i�t�i�o�n�i�n�g� �t�h�e� �I�T� �a�n�d� �b�u�s�i�n�e�s�s� �t�o� �t�h�e� �t�h�e� �t�e�c�h�n�o�l�o�g�y� �r�e�p�r�e�s�e�n�t�a�t�i�o�n�s� �c�a�n� �b�e� �t�r�a�n�s�f�o�r�m�e�d� 
�f�r�o�m� �s�t�r�a�t�e�g�i�e�s� �l�i�k�e�  ��o�p�e�n� �s�y�s�t�e�m�s �� �i�n�t�o� �f�l�e�x�i�b�l�e�,� �f�r�a�m�e�w�o�r�k� �w�a�s� �d�o�c�u�m�e�n�t�e�d� �t�o� �e�n�s�u�r�e� �t�h�e� �s�u�c�c�e�s�s�f�u�l� 
�i�n�t�e�g�r�a�t�e�d� �i�m�p�l�e�m�e�n�t�a�t�i�o�n�s� �b�a�s�e�d� �c�l�e�a�r�l�y� �o�n� �t�h�a�t� �t�r�a�n�s�i�t�i�o�n�.
�s�t�r�a�t�e�g�y

�t�h�e� �a�p�p�l�i�c�a�t�i�o�n� �s�t�r�a�t�e�g�y� �a�n�d� �r�e�q�u�i�r�e�m�e�n�t�s� �c�a�n� �b�e� �F�U�T�U�R�E
�t�r�a�n�s�f�o�r�m�e�d� �i�n�t�o� �a�p�p�l�i�c�a�t�i�o�n�s� �t�h�a�t� �r�u�n� �o�n� �t�h�e� �t�e�c�h�n�i�c�a�l� �F�l�e�m�i�n�g�s� �c�o�n�t�i�n�u�e� �i�n� �t�h�e� �p�r�o�c�e�s�s� �o�f� �a�d�o�p�t�i�o�n� �o�f� �t�h�e� 
�i�n�f�r�a�s�t�r�u�c�t�u�r�e� �a�n�d� �a�c�h�i�e�v�e� �t�h�e� �r�e�q�u�i�r�e�m�e�n�t�s� �o�f� �t�h�e� �a�r�c�h�i�t�e�c�t�u�r�e� �a�n�d� �O�O�B�E� �a�p�p�r�o�a�c�h�.� � �T�h�e�y� �n�o�w� �h�a�v�e� �a� 
�b�u�s�i�n�e�s�s� �m�o�d�e�l

�c�o�m�m�o�n� �l�a�n�g�u�a�g�e� �w�i�t�h� �w�h�i�c�h� �t�o� �c�o�m�m�u�n�i�c�a�t�e� �b�e�t�w�e�e�n� �I�T� 
�t�h�e� �I�n�f�o�r�m�a�t�i�o�n� �S�y�s�t�e�m�s� �o�r�g�a�n�i�s�a�t�i�o�n� �c�a�n� �i�n�t�e�g�r�a�t�e� �i�t�s� �a�n�d� �t�h�e� �b�u�s�i�n�e�s�s�.� �I�T� �h�a�s� �a� �s�t�r�o�n�g�,� �a�r�c�h�i�t�e�c�t�u�r�a�l�l�y�-�b�a�s�e�d� 
�t�a�r�g�e�t� �o�r�g�a�n�i�s�a�t�i�o�n� �s�t�r�u�c�t�u�r�e� �a�n�d� �o�p�e�r�a�t�i�o�n�a�l� �t�a�c�t�i�c�s� �f�r�a�m�e�w�o�r�k� �t�o� �m�a�n�a�g�e� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �b�u�s�i�n�e�s�s� 
�w�i�t�h� �a� �m�i�g�r�a�t�i�o�n� �a�n�d� �t�r�a�n�s�i�t�i�o�n� �p�l�a�n� �t�o� �m�o�v�e� �f�r�o�m� �f�o�c�u�s�e�d� �s�y�s�t�e�m�s� �t�h�a�t� �d�e�l�i�v�e�r� �w�h�a�t� �t�h�e� �b�u�s�i�n�e�s�s� �n�e�e�d�s� 
�t�o�d�a�y�'�s� � �f�o�r�m�a�t� �t�o� �t�o�m�o�r�r�o�w�'�s� �o�b�j�e�c�t� �r�e�q�u�i�r�e�m�e�n�t�s�.

�w�h�e�n� �t�h�e� �b�u�s�i�n�e�s�s� �n�e�e�d�s� �i�t�.

WHAT DID PROMENDO DO ?

WORKING WITH THE CLIENT

THE ARCHITECTURAL 
FRAMEWORK

IMPLEMENTING THE 
ARCHITECTURE

FUTURE


